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MEMORANDUM TO THE BOARD OF CONTROL:
THE BATTLE -OF SAVO [SLAND

by Toshikazu Ohmae, edited by Roger Pineau

This is the type of article which has received most
fa;/orable response from our members. The Japanese story
of the Battle of Savo Island has never been as aaccur*ately
or completely told in English before. This account clarifies
the story as told by Admiral Morison in his history.. At the
end of the article the comments of Admiral Mikawa, who was
in command, are of special interest as an authoritative evalua-

tion of the battle.

Two photographs taken by the Japanese during the

battle and two excellent charts accompany the article.

Ver-y_’gsspectfuﬂy, v
N
. Rebe . Adrian

" Commander, U. S. Navy
Secretary-Treasurer




THE BATTLT CF SAVO ISLAND
By Toshikazu Chxzae

Edited by Roger Pineau

Avril, 1942, the Japanese Navy had accomplished all of
BY & ? ’ 4 - y RS

14ts missions oririnally scheduled for the opening phase of the
Pacific War, Since December 7, 1941, it ha

the United States fleet in Hawaili, supported landings, invaslons,

and seizures of southern areas rich in resources sorely needed by
8

Japan, and had gained contrel of the sea es of the centrel and
western Pacific. Ané all of these objectives werse achleved at
far less cost than had been anticipated.

Japanese staff studies T : plarn: of ezcond=-phase
operations were initiated as early as January, 1542. 3y February
plans had been worked out and developed between Navy Sectlon of
Imperial General Headguerters in Tokyo and Combined Fieet.
Members of both staffs were so enthusiastic over the early suc-
cesses that they were now firmly in favor of molng shead with
plans for further conquest, before thz Tt : tztes had a
chance to recover,

In March the staff c¢f Co
of Midway in order to securse
and to bring about the greatly

Fleet, gl hat M - 2 be z2apitur ané foritified

before the wounds inflicted at Pearl Harbor had ne +to heal.




I+ would be & siroke of especially sood luck for Combined Fleet,
they believed, i1f a chance arose tc angage the Americans in a
decisive surface fleet action in o tton with the Midway
operation. Initislly that entire undertitaking was opposed by
Navy Section of Imperial General Headquarters for iwo reasons:
(1) the difficulties involved in supplying such 2 distant base
after 1t hed been selzed; and {(2) the impossibility of bringing
nts in the event of & sudden enemy attack. The
ffs wers pitted against each cther 2t 2 jJoint conference
5. Under strong pressure from Combined

Admiral Osemi Nagano, Chief of the Naval General Staff,

glded, and the tentative plan to attack Midway was

a

formally approved.
The plan for second-phese opsra*ions was accordl

by Imperizl Navy Directive No. 86 on April 16. The occupaiion
of Port Moresby was set for early in May, of Midway and the
Aleutians for June, and of Fiji, Saxzoa, and New Celedonia for
July. In the spring of 1942 the cherry tlossoms, 2t their fullest
blooﬁ, scemed like a symbol of continuings victory for the Jjazpanese
Navy; but Japan's wind of misfortune was waking up and would soon
begin to blow.

he Halsev=-Doolittl 4 on Tokyo. The

chatter Tapeas sza road to Port

A mwonth Izperial Navy

suffered 1ts mos?t i 7 1 firgi-line alr-

craft carriers of Combined Fleet ware lost at one blow, and with

them went the t oy sk On June 11 &8 &

=

* See Miaway, The Battle that Doozed Jepan, The Jaranss? N2v7's Storv

by Mitsuo Fuchlda and Masateke Ckuniya, U.S.Naval Institute, 1G55
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result ¢f the=se ‘ 7{!1-Samoz2-New Caledonia operatlons
scheduled for July were postponed and finally were comnpletely

cancelled.

It had beea plannad to activate the Zlghth Fleet as a local
defense <fsrce for Fili, Samoa, and New Calsdonle after the
occupation of thoss islands. Th ) latl hese operations
was a personal disappointment tc me, Y staff member
of Eighth Fleet, I had been studying end
tion of adwvantages that would consecuently accrue 1o Japan. One
bright goal especially was the niczel and chrome mines of New
Caledonla. Anothser was > chance to use Noumea as & submarine
basge from which to conduct reids against the lines of comrunization
betwean ths United Stetes and Australia,

the balance of naval power in the Pacific inclined
Untted States afier Midway, the Japanese concluded that
+heast Pacific offered the most probable arena for
decisive naval action. The Eighth Fleew was activated July 14,
under command of Viece Acdmiral Gunichi Mikawa, with the assignment

A
of defending the area scuth of the eguator and east of 1410 Eest

longitude. The operational designation was +he "Outer South

Seas Force."
Admiral Mikawa nad been second in commené to Vice Admirel

. Force, in which he himself

upport Feorce, consisting of 2attleship Division 3

2} and Cruiser Division 8 (Tone, Chi‘tose)., In

ontinued to suppori thne carrier task force &s

it proceedsd with railds on lLae, Salamzuz, and Ceylon. Following




the Battle of Midway his command of Batdiv 3 passed to Vice Admiral
Takeo Kurita on July 12, and two days later Mlkawa was pilaced in
command of the Eighth Flest. \ scft-spoken man and an
intelligent naval offlce X3 Admirel Mikawa was
recognized for his prudent : determined courage,

On tre very day of his appointment to command of the Eighth

Fieot I visited Admiral Mikawa at nis modest ! an

outlving ward of Tokyc. His first Job for me was

the forward areas for a . I1ponk at the war situation and

survey leocal conditions left Yokohame by fiying
boat in the early morning of J £, steged through Salpan, 2and
flew on to TruX. : A, z for Vice Admiral
Shigeyeshi
operations
Fourih Fl
operatien~al 1l
1. The seizure of Port Mao: to be
time by overland operation start rom Buna. The Nankal
Detachment, as the Tirst echnaelon, wazs scheduled to leave

Rabaul on the 20th and at Bunz the following nignt.

Midway bvattles, efforts

strengthen air bases in




A survey conducted in cocperatl
Fie had sho h 1 31t for an air-
field at Bunsa, : - a Polnt on Guadalcanal,
in the southarn Solomons, had been started on
a landing field and & neardby dummy strip at Guadalcanal. But
no sulteble location for an airfield nad yet been found in
the Central Solomons,
2., It wes conceived that, after the occupation of Port Moresby,
our air garrison there should be Iimited to fighter planes.
Bombers would be sent there only as needed, and, their
mission, would return to Rabaul to avoid the risk of loslng
them on the ground.
I esked for en estimate of the area situation and the enemy's
capabilities., On these points r2s the Judgmsant
that:
the United States was
affecting large-scale counterattscks.
2. The U. S. carrier task ferce attack of
Rabaul had been successfully repulsed. There were no in

cations that a similar effort was being rlammed, Thsre was

+the nezr fuiure.

3. T plar t : 3 ilaxs tch haé been

there since sgarly July.

land-based air g J alcansel &8 so0n &=
was ready, but ° ; Fleat saw difficuliie
complishing this

Upon completicn of these stu

at 0700 on the 20%ih and arrived &t 1} L




Harber, Rataul, shortly z2ft ‘Thite smoke drifted lazily
from the mouth of ihe ctl volcano. A1 the plser was a
half-submerzed merchant 1er red bulk 2 striking contrast to
the sparkling dlue s=a, b . smAll navel vessels anchored

in close order along the X red eaey targeits in the event

of an esnemy air rzid. Upon land expressed this thought and

was surprised at ths lzcx of concern shown by the commander of the

local defense,.

This area's defense wes the responsibility of the 8th Base
Force. Air operations were under ths direction of the 25th
Flotilla, which was a part of the Zleventh Alr Flest. But Eleventh
Air Fleet headguarters and coms - e located at
Tinian, in the Marianas, Altho
Flotilla wesre supposed %o
soon eprarent
cooperative.
rumored 11l ne u t the Batitle of the Coral
Sea bstween o ¢ *tre alir forces based at
Rabaul,

In conversation with s+arf officers of the 8th Rase Force,

Solomons was presented to me 2s follows:
and CGavutu hsd been oczupied by the
+ne Xurs 3r ep? Iendéing Force
of about fifty

May 4 some 400 men--

e 3rcé




in key aereas of Savo, Florida, and Sants Isabel Islands, after
they rejoined the main body at Kaviseng.
, a2 fection of the Tulagl garrison occupiled the
ga area of Zuadalcanal. Elever days later, an airfield
survey group headed bv officers from 1lth Ailr Flee® and 4th
Fleet was gent to Guadalcanal. As result cf this survey
n a‘rfield site was chosen, ané 1,221 men of the 13th Cen-
struction Unit (Lieutenan Commander T. Okamurs) were brought
in. They were ‘oined on the fth bv 1,350 men of the 11th
Comstruction Unit (Japtain K. Morzan), and with in ten days
worx had becun on an airfield. There were cccasional small-
gscale air atizcks i nv but these inflicted 1ittle
damage and dié not : etruction of the alrfield.
3., The 84th Garrison Unit (Lieutenant Comrmander Masaki
Ssuzuki), reinforced by “he 1st Company of the 8lst Garriscn
Unit, was organized locally to defend the ares, pending the
estabiishment of the alr base at Guadalcansl. The totel
strength of this force was about 40C men.
4. After the occupation of Tulagil, sone 400 officers and
men = roughly two thirds of the sirength of the Yokohama Alr
Group - commanded by Captain Miyazaki, proceeded to Tulagi.
A detachment of 144 men from the 14th Constructlon Unit
under Lieutensnt Iida had been working on the Tulagl seaplane
base since July 8.

The genzaral situation in the Solomons wes gulet. Efforts

were being made, by serial reconnzissance, 10 f1nd a sultadble

eirfleld site somewhere beitween Rabaul and Guadalcansal, so




far witrout But since early July %the mein part of
the 14th at? n Unit had been improving an emergency
sirfield nich would be adequats for medium bombers.

“hern +he .+ Guedalcenel and Buka were finlished, the air

1A

defense of Solcmons would be complete,

Thereafter th=z conversation changed to problems involved in
the Port Moresby operation. I had the distinct feeling from these
talks that a new higher command organizaticn at Rabaul would be
most unwelcome. was cl 0 T > e prosent command felt
that everything was going ! - n hey showed thelr
realiy negative attltude when it : d4tscusgslion of housing

or the headquarters of % - nointed out to me

.4 there ware no adequate accoﬂgdat = on eshore-=-=lthough the
*
present commands wers certainly hcuse el teb cuartersg--

and that 2ny surface force
keep his headoguartier
possidble emergencles,

t so happened thet Admirel Mikawa hed informed me 1n advance
concerning his wishes about the statlomning o hise gships. He was
well awars of the fect that it would Dds unfaveravle to heve a
division of heavy cruisers stationed where they would be exposed
to enemy attack. i 3 hat ghins should train
in the safer rear areas such as Xavieng, 7 or the Admiralties;
but that 1 \ 1 A wmanad from ashore &t Rrabaul,
If the need &arosse, miral Mikews could always move his headquarters
to a ship anéd *taxe m3 , é ¥os requested that

-

preparations be made aeshore for the Fleet headquarters, and thils

8




was done, but the acccxmodations offered were far inferlor to those
of the lesser headquarters of the 8th Base Force.

I next paild my restectis te the commander of the 25th Alr
Flotilla and discussed the lccal situztion with his staff., By
early August ths airfield at Guadalcanal would be completeéd, tney
tnformed me, and ready tc accozmodate about 60 planes, a2né by the
end of the month it would be able to haendle the entire flotllla.

They &lsc raised the doubt of the Eleventh Air Fleet, however, that

there would be sufficient reserve +o0 divert an effectiive

number of planes to Guadalcanal. 1I%t was my feeling that the 25th

3

Air Flotilla people were not really concerned about the problem
I y

of obtaining planes for the new base. The reascon for thelr lack
of interest aross from *he fact thaet the 25th Alr Flotilla, which
had long been engaged in the strenuous alr baitle against Port
Moresky, was soon to be relieved by the 26th Alr Flotilla. Upon
belng gelievec, the 25th would withdraw tc a rear area for refitting
ané replenis : né thus be free from local responsiblilities,
It w } the fighting spirit of the base force and
of the air flotilla was flaggirs, but this was understandable, since
they had both been involved in long drawn-out, monotonoug opera-
tions, After two days at Rabaul returned to Truk, on
the 23rd, Lieutenant Gensral
Army Hesdquarters. I was j } & tneir honor glven
by the Fourth Fleet Commender, Admirai Inoue. 4t this gatrnering
I learned that the interests and energies of 17%h Army were 1o

be devoted entirely to the Pori Moresby invaslon operatlions and

1N

that thev nad absolutely no concern with the 3Solomons. This




information made me extremelv skeptical of the wisdon of the
Central Army-Navy agreem=nt which nad placed responsipility for
the defense of the Soldémons upon ths Navy alone,

Eighth Flest flagship, heavy cruiser Chokal, escorted by
Destroyer Division 9, entered Truk harbor on July 25 and dropped
anchor at noon. {ral VWikawa at once, ¢lving him
a2 full zczounty
There was a2 confere h s 1 ! ; of Zighth

and Fourth Flests.

r the eastern
omer, Eighth Fleet
command of the QOuter : at midnight on
1500 the n=xt
wag 's absenca from sea
duty, %o be underway in thl ! ul Tt brought back
memories of the batile of Woosung Lending by ithe 3rd Army Division,
five years before, when I had commandsd th2 lead destroyer.
At 1000 on July 30 we entered Simpson Harbor, Rabaul. Vice

Admiral Mtkewa moved ashore that same day, =2nd his flag was raised

above a ramshackle building near thzs 2nd Alr Group

modest, indeed humblie, gquarters lacked even tollel
bu4t Admiral Mikawa was not <discourageé. And he stood by his
decision to hold ! n the rear area at Xavieng.

In a plamming room berrowad from 8th Base Force wWe conferred
on the last day of July +h 17th Army regarding the Port Moresty

operation. Th ] : 0¥ +ne Nankai Detdchment hed




already occupled Kokoda and was contiauing 1ts trans-montane ad-
vancs. { p nening a2 coastal transport route
to Por% Moresby, because it would be impossible to bring daily
supplies, 1=t alone heavy weaﬁons, through the OwWwen Stanley range.
We mpade plans for sea~-borne invasion ¢i Port Moresby by mid-
August, after Samaral and Rabi, 1 v. had been oczupled.
Meanwhile, the Eighth £ gaged in itraneporting
17th Army trooms to Buna, and, by locszl Arpy-Navy agreement,
preparationqbere undsr way for the invasion c¢f Rabl.

At this time 2 stsady sirear of measages wzs coming from
Iieutenant T. Okamura, commanding offizar of ths constructilon
unit a2t CGuadalcanal, requesting planes
Tleventh 2ir Rase neadguarters gave
this request. nemy 23ir attacks on
st=2adily. Single-plesne raids every : C h against
Tulegl and Guesdalcanal were givin . t daily raids by
several snemy vrlanes, There were seven o-17 11 the last day of
July, ten on August 1, eleven on the 2nd, two on the 3rd, nine

on the 4th, a2néd on the 5th five planes attacked. Imperial

General Headaquarters Special Duty Group (Radlo Inielligence)

sent 2 dispatch on August 5 suggesti : of active
enemy operations in the South Seas Area, based on an increase in
communications activity. Eighth Fleet digeated tuls information
end concluded that the focus of this enemy endsavor would be in
Papua, where the Cwen Stanley thrust by our Arzy troops was making

rapid advance along <he Kokoda treail toward Port Moresby. It

was logical that the enemy would meove a carrier task force to

11




disrupt our survly . In 2ééition to raids on Buna, it
was likely tha*t the ensmy would repest his carrier-borne attacks
of March 10 on Lae and Salamaua. It was our conclusion that the
air raids on Guadaizanal must be diverslionary.

On July 31 & convoy consisting of minelayer Tsusaru, transport

Nenkai Maru, and subchaser PC-28 was attecked by enemy rlanes and

forced to abandon its plans to enter the anchorage at Buna. We
believed thaet the enemy would bend every effort to intercept our
next big convov to Buna, scheduled to agrrive tihere on August 8.
This convoy, which carried the main body of the Nznkal Detachment,

consisted of thrse iransports, Nankal Maru, ¥ina! Maru, and Kenyo

Maru, escorted by the 1ight crulser Tztsuta, the destiroyers Uzuki
and Yuzuki, and by PC-23 and PC-3C. Eighth Fleet's principal
misaion at this point was the seizure of Port Merasby. It was
planned, therefore, tc stage an all-out air attack attack against
Rabi in the early morning of Ausust 7, because We wers awars that
the enemy had recently been building up the cir base thers.

On August & 2 message from Guadalcanel informed us that

natives helping our construction forces to mild the airfield had

suddenly fled e Jlung the previous night. This provoked
no concern at headgquartars, since native laborers hed been known
to ebandon Wwork unexpecteily and without apparent reason. Qur
sesrch planes revoried rc enemy activiiy in waters south of
Guadalcanal on the 6th, and the day passsd without incident.

The calm of the following <awn was sh?ttered with the arrival
of an urgent dispatch &t hsadquarters: "0430. Tulagl beilng heavily

bombardsd from a2ir end sea. Enemy carrier task force sighted."

12




It was cuickly evident , S b« n2 enemy force was
overwhelming, as succe : nted, "One battleship
evotwo cerriers..,three
to forty transporis.”#
had been aroused from 3 headquarters, the
sttuation looked most 2o ; : : next that the
enemy was effecting lan t Tulagi and on
Guadalcanal.

Contact with the fecrces o adalcanal was broken after a
last word that thevy had "encounter American landing forces and are
retreating into the jungle hilis."” The last news from cur bdase
at Gavutu wazs that thse large flyine bozats had been bombed and
strafed by American planes and destreyed. And at 0605 came & fate-
ful message from the Tulagl Garrison Unit: "The enemy force 1is
ovaerwheliming., 2 will defsnd our positions

It was plain that our forces of aboui 230
canal, and only some 180 at Tulagi,
well-equlipred amphibious trocps. Tne situation

We did not know 2 hethar thls s & £ scale eneny
irvasion or merelv a reconnzissance in force. 3ut, as the plciure
became clear of the enery forces invoslved, we were soon
forced to recognize : intention to stay and 3eize these
islands. With thils g A immedlzately avparent how serisus
1t would bs for our ; : £+ enemy succeeded in taking Guadal-

canal with i1ts nezarly-complet2d airfield. A pian of actlon was

n Jatchtower, asg the Allied offensive was termed, employad
ship, three carriers, 14 cruisers, 31 destroyers, 13
, four APD's, six submarines, znd lesser craft to a grand

e




hagtily worked out.

All available planes of the 25th Air Flotille, which stood
ready for the morning's intended raid on Rabi, were at once di-
verted to attack Guadaleznal. A surface force of all avallable
warships would proceed to the enemy anchorage at Guadalcanal and
destroy the enemy fleet in nisht combat. At the same time 1t
was decided thati ground reinforcements would be moved to Guadal-
canal, ‘o land immediately after the fleet engagement, and drive
of? the invading enemy. All available submarines {there was a
total of five, belonsfing to Submarine Squadron 7) were, of course,
ordered tc concentrate arcnd Cuadeleanel to attack American ships
and keep in contact there with lookout pests., At 0800 Admiral
Mikawa ordered ali the heavy cruilsers still in the Kavieng area
to make best speed to Rabaul, thence to carry out an offensive
penetration of the enemy forces at Guadalcenal.

The deployment of Japanese Naval forces within ikhe area of
the command of Eighth Fleet on August 7, 1942 was as follows:

Planes

Vunakanau "Bettys"

Lakunai "Zekes™

"Vals"

Type-38 recco.

Maruki seaplane base "Mavises"

Warships

Kavieng Chokal, Crudiv 6 (Aoba, Kinuzasa,
Kako, rurutaksa)

Rabaul ' ClL Tenryu, Yubari, DD Yunagi

There were, in additlon to these, the three destroyers (Tatsuta,

14




Uzuki, Yuzuki) engaged in escort of the Bune éonvey. Submarine

RO-33 was on icokout station off Pori Msresby, snd RC-34 was con-
ducting & commerce-raidins mission off Tewnsville, on the north-
eaat coast of pustralla,
In planning this operation our most serious problem was how
to deal with the American carriers, of which it was estimated
that there were at least two - and vpossibly three. It had to be
expected that the enemy would launch at least one carrier-based
air attack agsinst our assaulting ships. It would be ideal 1f the
lanes of *he 25tn Alr Flotille could eliminate the enemy cerrier
hreat, but complete destruction of these mishty shipe solely by
air atiack sould not fairlr be expected. If, somehow, a thrust
from the enemy carriers could be avoided, we felt assured of
reasonable success against tha other enemy ships b
complete confidence in our night batile capabllities.
get for our penetration of the Guadalceanal anchorage was midnight.
Another vitsl element was the landing of infaniry reinferce-
ments for our small force on Guadalcanal. This had to be done speedily,
before the enemy could establish & firm foothold on the island. In
conference, the 17th A rmy staff were confident that it would not
be difficult te drive ocut whatever meager American forces might be
delivered to Guadalcanal. In this judzment they sadly underestimated
the capabilitv of the enemy.* They a2lsc sa2id that a declsicen for
immediate diversion of the Nankai Detachment to Guadalcanal could
not be made at 17th Army level - which meent that no Army Torces

were aveilable to reinforce the island, Conssguently, Elghth

* The 1nitial Americen landing on Guadalcanzl consisted of 11,000
U. S. Marines from fifteen transports.




Fleet hastily orgenized a reinforcement unit of 310 riflemen with
several machine zuns, and 100 men of the 5th Sasebo Sveclal Naval
Landing Force and 81st Garrison Unit, then at Rabaul, It was
arranged for this small force, cormanded by Lieutenant zndo, *o
board 5,600-ton Miyo Maru and head for Gusdalcznal under escort of
supply vessel Sova and minelayer Tsugaru. Asasdetalls were belng
worked out} Chokal was ordered ‘nto Rabaul to embark Admirel
Mikawa's staff while Crudiv 6§ headed for the rendezwvous point in
St. George Channel.

In the flurry of excitement at headquarters we were
at 1030 by the sound of three shots of sunfire - the alrraid alert.
Znemy daylight air szttacks were a novelty at this time, and all of
us at headcuarters rushed outside to sec what was nappening. There
were thirteen American R-17s flying eastward at sbout 7,000 meters.
We decided that they were ma: : ' the Vunskansu air base
in support of the enemy's
we returned to the myriad

for our attention.

One prime éifficulty riannings was the fact that the
shirs involved had never operatsd lcegsther as & fighting force.

Except for Crudiv € ships, they h”3d never zo much as treined to-

gether in steaming in colurn formation. The spe=d stendards of

each ship had, therefore, not been adjusted, and we realliz that
great care would have to be exsrclised in npazking the fregu=snt changes
of speed required in the intricats aneuver-

ing. But the commander of each shlp wss a s and wa
felt sure that a maximum of effsciivenes

night battle by using a2 singie-ccluzn formation headed by the




flagshinop.

Admiral Mikewa's greatect concarn was about the imperfectly
charted seas of this region and the danger to the ships eof un-
known underwater reefe. He told me just after the batittle that he
was confident of victory once his ships had passed safely through
the danger of the unknown waters. It was decided that the fleet
would proceed southward through the central channel ("The Slot")
of the Solomons, on the advice of the commander of 8th Base Force,
who sa2id that it was almest deep enoush for the maneuvering of
battlesghirs.

Thus the R=ighth Fleet rnlan weas completed, and by noon of
August 7 it had been cant to hsedquarters. Captain Sadamu Sanagl,

. &
then one of the chief plenners of the Naval Genaral Siaff, is ny
gource for the resction when this plan reached Tokyo. Admiral
Osaml Nagano, chief of the Naval General Staff, considsrsd the
plan dangerous and recklessg, end, at first, ordered that 1t be

storred immediately. Upon further consideration, and after con-

sultatior with his staff, he decicded to respect the local com-

mander's plan.

Chokei entered Rabaul Herbor ai 140C, fust tefore the second
air raid warning of the dey was souncded. It was a relief to learn
that this time it was 2 false alerm, the tianes wers our own bombers
returning fror their mission. We had sent ocut a total of 27
"Bettys" and seventeen "Zekes" from Rebaul at 0730 to

The weather was bad a: the enemy anchorage
ttacked erulsers at 1120 with poer

parl latar In the 1o

e P e




\.u...em 3
this day,
five

poszible

speed, accompanied

by 1ight cruisers Tenrvu and Yubari

_—

a fine cle

mosphere on ! 2 hours Rabaul we rendezvoused
th Crudiv 1t was that o 2ruisers and one

destroyer : : tha firs = "Alert cruising

disposition," was ordered z T - tles west of Cape

St. George. As derkness } . - marine was de-

tected to the south,

which we did successfully. It was

whoses torpedoes sh r cialr Meiyo Maru, which sank with the
Guacalcanal. This

+4 reinforce the is=-

land, and 1t was a2 bitter blow. T t persisted then and

adien -

later, however, that once the Army was ! tched in force, there
would be no difficulty asbout driving ths enemy from the Solomons.
We continued soué%ard, confident, and, nsidering the clrcumstances,
secure.

‘At 0400 next morning, five seaplanes were catapulted from

our cruisers to rasconnoiter Guadalcanel,

ing waters.




four crulsers, and seven destroyers had be2n sirshted Yo
of Guadalcanal at €725, and fiftesn transpor*s at 0738,
plane alsp reported the sighting of two enemy heavy cruicgers,
twelve destrovers, and three iransperis near Tulagi. The plcture
vresented by this count of ships cast sericus doubts on the resultls
reported by our earlier air attacks, which haé claimed two crulsers,
a destroyer, and six transports suﬁk, plus three crulsers and two
transports heavily damaged., It was concluded
enemy's invasion strengih was still in the Guedalr
that although no carriers had btesn reporte
be in the area, but probadbiy to the souih of
that 1f the enemy carriers were not within 100 miles o
there would be little to fear of a carrier-based attack
came this morning, or unless w9 apprcached too clos=z %o
before sunset. At any rate, ths vwheresbouts of thsa enenm
was so important to our plan that Admiral Mikawa radloe
for information about their location. Vs
Alr Flotilla s8ent out reporis of nerfasive
carriers, as tne,resul ; morning
A
t thils informatfon aidé not rasac
With the information at hand a
effect that ocur force would proceed sou
Strailt, would recover flosat planas {az
pass between Santz Isabel and

Guadalcanal : right assault zgalnst the enen

% The times Y i -5, which was 4ihe

’
Rabaul time ~ : 111ed forces were using
Zone -11 tﬂme. ) LTIE acbioﬂ cpened at 2337
Japanese time ani i in
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While pursuing & southeasiterly course some thirty miles north-

east of Kiete, we observed an enemy Hudson boxber shzlowing us at
nin

0825. We macde GO-degree turns to port to throw/o?f immediately
after the sichting, ané hesded bsck to the northwest. When the
Hudson withdrew %o the north, we reversed cource at once, and, at
0845, recovered the seaplanes. 'While they were beling brought on
board, we were spotted by snother Hudson, flying quite low. Salvoes
from our eight-inch guns sent this observer on his way, and we
resumed course for Bougainville Stirait.

These contacts naturallyv caused us to assure that our inten-
tions hae? beamipercelved by the enemy, and that more search planes

'
would arrear, incrsasing the lmrinent possibllity of air atteack.

An earlv evpprozch to Guadalcarnal bvecame increasingly disadvantageous.
Sk y

The decision was rade, accordingly, to decreese our speed of ad-
vance ané delay our assault until 2330.

We were advancing down Bougainville Sirait zt 1145 and there
sightad friendly planes returrning . by twes and threes.
Their lack of formatlon indicated thev t encountered heavy
fighting. We watched them We cleared the
strait shortly after noon anéd increased speed to 24 knots. The
sea was dead calm, and visibility was, if anything, too good.

At 1430 our battle plan was signalled to each of the other
ships: "We will penetrate south ¢f Savo Island and torpedo the
enemy main force at Guadalcanal. Thence we will move toward the
forward area at Tulagi and strike with torpedoes ané gunfire,
after which we will withdraw to the north of Save Island." While

drafting this order, I had the firm convictlon that we would bDe

successful.




There was & tense moment on the bridge at 1530 when a mast
was gighted at a distance of 30,000 meters on our starboard bow.
Friend or enemy? “e were much relieved %o dliscover that 1t was

seaplane tender Akitsushima, of the Eleventh Alr Fleet. She was

en routs to establish 2 seaplane base at Gizo Island.

Meanwhile we were intercepting & greet deal of enémy radio
traffic. e heard, loud and clear, much talk of flight deck
conditions as plines approached their landing pattern, such as
"Green base,"™ and "Red base." Happily, we could be falrly sure
of no air attack from the enemy on the 8th, but it waé made clear
to our entire force that we sould sxpect en all-out attack from
their carriers on the following day. The very existence of the
enemy flattops in the arsa was a major concern to Admiral Mikawa,
and this dominated our later tactical concepis.

At 1630 every ship was ordered to Jettlison all deck-side
flemmebles in preparation for bettle. Ten minutes later the sun
dissoived into the western horizon, and 3 message I had drafted
for Admirel Mikawa was signalled to each ship in his name: "In
the finest tradition of the Imperial Navy we shall engage the
enemy in night battle. Every man 1s expected to do his best."

After 1600 there was no further radio indication of enemy car-
rier activity. Wiih the end of daylight and still no carrier-based
air attacks, the chances of success for our ships looked much
brighter, end spirits brightened in the flegship. The morale of
the whole fleet climbed when we heard results of the rorning at-

tack bv our planes. They, according to their reports, had hit

two neavy and two light crulsers and cne transperti, and had left
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in flames,

Just before dark our ipe had assumed right battle formation,
following the flagship in single column with 1,2C0-meter intervals
between ships. At 2110 the crulser vlanses were again catapulted
for tactic2l reconnaissance and to light the target area. The
pilots had had nc experience in night catepulting, so thlis was &

but the risiz had %o be taken. A water takeoff would
ved our dispersing the formation, and then reforming,
making for 2 ] e schedule would not 2llow. ' So the planes
were catarulted, i successfully.
e encountered sporadic scu s at 213C, but these did not in-

terfere with our advance. Long white streamers were hoisted to fly

from *he signal vards of each ship for identificaticn purroses, and

at 2142 cpeed was upped to 26

The catapulted seaplanes reported “hat three enemy gcruisers
were patrolling the eastern snirance of the sound, south of Savo
Island. All hends were ordered to battle stations at 2200, and
tnhe formaition turned up 28 knots. n= ready Tor coxz®al.
-Narrow though the seas were in ths > we intended to
adhere ic the original battle plan: pass counterclocxwise on the
Guadalcansl sid 1 and thsn turn
toward Tulagi.

At 2240, the unmistakables forz of 5avo Island appeare
degrees on the port bow, and the tension of approeching action was
get three minutes later when 2 lockout shouted, "Ship aprr

30 degrees starbezrd!"# On the flazshln bridge ail

# Thile ship wa2s the U, S. destroyer

s ———




this sighting.

It was a destroyer, at 10,000 meters, about to cross our DOWS
from right toc left.

An order was radioed, "Stand by for zctionl”

Should we attack this target? e mighi be steaming into an
arbush, At this moment the all-impertant question was whetnec we
should strike this target or evade it. Admiral Mikawa made his
decisipn end ordered, "Left rudder. Siow to 22 knots." He had
reasoned clearly that thies was not the moment to slert ihe enemy
to our presence, and at high speed our large ships ¥icked up a wake
that would have been difficult to conceal. Breathlng became more
normal again as we watched the enemy destroryer's movements. From
her delibver unconcerned progress 1t was plain that she was
unzware of us - or of being watched - and of the fact that every

Y,

gun in our force was trained directly on her. Seconds stralned by

while ws walted for the i‘nevitable moment whsn she must sight us -

and then the enemy desiroyer reversad course. %W.th no change in

sﬁeed she made & starboard turn and proceeded in the direction frem
which she had comé, totally unaware of our &

In almos® the sams instant, and before we could fully
appreciate cur good fertune, another lookoul reported, "Shlp shighted,
20 degrees port."

A second destroyer!®* 3ut she was showlng her stern, steaming
away from us.

Admiral Mikawa's resction was almost automatic, "Rigat rudder.

* The U. S. destroyer Ralph Talbot
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Steer course 150 degrees."

Yo passed between the two enemy destroyers, unseen, and they

soon dlsappeared in the darkness, It wes a narrow escape, out our
emphasis on night battls practice end night lookout training had
vald off. This advantage wés later to be increased by the local
situation in which the enemy's backdrop was brighted by flames of
burning ships, reflected from clouds, while we moved out of utter
darkness,

But at the present moment the disadvaniage to the enemy of
lights and shadows gave rise ito the further concern that once we

the i1ine of tne patrolling desiroyers, the advantage of

the lighting would be reversed sgainst us. That thls éid not work
against us in the next half hour must be attributed to plain good

~

luck and the fact that the enemy was exhausted after many hours of x
exhausting alert during their landing operations. We were fortunate,“
oo, that apparently there had been no report of our approach by

enemy search planes,

I+t was time now for positive action, and, remembering the
search-plane informaiion that threse enemy crulsers were patroliing
south of Savo Island, ws rushed in. The atiack order was glven at
2330. Rattlie was only moments away,

Spead of advancs was pushed tc 30 knots, Destroyer Yunsagi,
the rear of our Tormation was ordersd back to attack the enemy
destroyers we had Just bypassed. This move was made because of
Yunagi's inferior speed, which might have caused her to straggle

from our attack formation, end also in the hope of securing our

withdrawal route from disturbance by elther of the two enemy
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destrovers patrolling north of Savo Island,

I stood beside Admiral Mikawa. Before me was 2 chart on which
were plotted the locations of enemy ships. Ve peered into the dark-
ness. The volce of a lookout shattersed thz tense silence: "Cruiser,
7 degrees porti"

The shape which appesred in that direction seemed small; it
could be only a destroyer. It was stiil a long way off.

"Three cruisers, 9 degrees starboard, moving to the rightl"

And thaﬁ a parachute flare from ons of our planes brought

reality to the scene. There they were, three crulsers. Range,
8,000 meters.

Chokal's skipper, Captain Mikio Hayakawa, was ready. His
powerful voicé beomed throughout the bridze, "Torpedoes fire to
starboard - Firel"

It was 2337.

Almost immediately the deadly weapons were heard smacking the
water one by one. Whiles we awaited expiosicns which did not coms,
the radio announced that our followinsg crulsers had cpened fire
with guns and torpsadoes.

Then 1t happened. There was a2 sudden exrlosion which had to
be a torpedo. It had struck an enemy crulser which was on our
starboard dbeam.

gur cource wee now nertheasteriy. Chokeli launched a eecond
set of torpedoes, and, following the first t explosion, there
seemed to be a chain reaction. ninutes after the first
torpedo explosion, there were explosione everywnere. Every torpedo

a

and every round of gunfire seemed to be hitting a mark. Enemy
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ships seemed to be sinking on every hand!

Qur course was now northesst, and we sirnted ancther group

-

f enemy ships 30 degrees to port. (Chokail sesrchlights 11luminated
these targeis, end fire was opened on an enemy cruiser at 2353.
Chokal's searchlights were used for the double purpose of
spotting targets and 2lso informing cur own ships of ine flagship's
iccztion. They were effective in both roles, falrly screamling to
her coll=agues, “"Here is Choksi! TFire on thei targei...,Now that

¥
.

target!...This is Chokz!! Eit that target

The initlal firing range cf ( ‘ ' with amazing

swiftness., Everv szlve seemed to be tellins. salvo
caused another enemy ship to break into flames.

For incredible minutes the turrets of snemy ships stood 1n
their trained-in, sscured positions, and we remained amazed, yet
thankful while “hey 4id not bear on us. Strings of rachins-gun
tracers wafted back and forth between the enemy and ourselves, but
such minor counter efforts merely made & colorful spectacle, and
gave us no concern. Second by second, however, the range decreased,
and now we could actually distinguish the shapes of individuals
running along the decks of enemy ships. The fight was getting

to close quarters,

Fror a2 group of ithree ; nips the center one bore out and
down on us as 1f intending oo Though her whole hull frcm
midships afi was enveloped in fleres, her forward guns were firing
with great spirit. She wes 2
But this ship immediately toock 2 heavy 1

pewWwer ceame to bear and struck her.




accounts, that this was the U. S. heavy crulser Quincy, and she

certainly made an impression on the men of our force. At short
range she fired an 8-inch shell which hit and axplcded in the
operations room of Chokai, just abaft the bridrse, 2né knocked out
our No. 1 turret. °fe were all shocked and Aisconcerted momentarily,
but returned at once to the heat of battle as Chokail continued
firing and directing fire zt the many largets

As the range closed to 4,000 meters w thzt thres enemy
cruisers had been set afire by our zuns, neny return fire had
sncreagsed greatly in amount and aceuracy, but we were gt1ll with-
out serious damage. Then, almost abruptly, the volume of enemy
gunfire tapered off, and i1t flashed in my mind that we had won
the night,. .

There was an enemy cruiser burning brightly far astern
as we ceased Tire. I entered our coperations room on Chokal
found it peppered with holes from shell Iragments. Had +the
S-inch hit on Chokai been five meters forward, 1t would have
killed Admiral Mikewa and his entire staff.

YWe were still absorbed with detells 0? the hard fight Jjust
finished, and had lost all track of time. I was amazed to
discover that 1%t was Jjust shortly aft midnight, and that we
were headed in a northerly directicn, IT we continued northward,
we ran the risk of onn Floerida Island, so a gredual
change in course was made to the left. I asked the lookout if
there was any sign of pursuing ships. There was nct.

While checking our position at the navigaticn chart desk,

I heard someone say, "Gunfire, 2head to porti" I immediately




forward and stood beside Admiral Milkawa on the bridge.

Furutaka, Tenrvu, and Yubari hac¢ taken a shérper turn to the

than the flagship and ths others, when the first torpedoes had
been fired, and haé been pursuing a northward course, parallel to
our own. e concluded that these three ships had cleared north
of Savo Island and hed again turned to the left where they found
additional tergets, and that it was their gunfire we now observed.
We warﬁed ther by signal lizht of our presence and locetion while
the gunfire continued,

Meanwhile, Admiral ¥ his s+aff had been making a rapld
study of ths situation in order %o detsrmine our next move. It was
concluded that the feorce should withéraw immediately. Thls decision
was reached on the basis of the following consideratiions:

The force was a2t 0C30 divided into three grouvs, each
, witnh the flagship in the rear. For then
m in the darkness 1t would be
necessary to slow down considerably. From thelr position

to the northwest of Save Island it would take 30 mlnutes to

slow down and assemble, & half hour more to regain formatlon,

another half hour to regain baitle speed, and then another

hour to agein reach the vicinity of the enemy anchorage. The

two and a half hours required would thus place our reentry in-
he battle area at , Just one hour before sunrise.

2. Based on radio intellige previous evaning, we

knew that emy t 100 miles southeast

of Guzdalcanal. As a result of ocur night a2ction these would

be moving toward the island by this tir and to remain in
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the area by sunrise would mean that we would only meet the

fate our carriers had suffered at Midway.

3. By withdrawing immediately we would probably still be

pursued and attacked by the closinz enemy carrisr force, but

by leaving at once we could gzet fartiher to the north befere

they struck. The enemy carriers might thus be lured within

reach of our land-based air forces at R%paul.

In making this decision we were influenced by the bellsf that

a great victory hzd been achleved i ; L R . We were also
uenced by thought of ths Arzy's conv vhat there would be

¢ difficulty 2bout driving the enemy force: Guadalcanal.

the opinion of his staff, and, at

n

2
L thdraw,

th1s order on tha bridge of Chokal.

‘r. 1ine ahead, course 320

Snortily after the

the distance,

and the battle was over. Our estimsz%ed dawn positlon was radioed

+ be able to

from each ship concern-
munitions expended.

force.

Reported claimrs T 2 one light ané eight enemy heavy

cruisers and five destrovers sunk; fivs heavy crulsers and four




destroyers damaged. ;4 upon close analysis of the claims, and

based on our view of the asction froz

had bezsn sunk.®

radioed to headcu

shelter deck. Shortlv bpefore 0407 I was awaxzned by

"Battle Stations! All honds to Battle Stations: "

But the warning proved to be iilusory. It was 2 fine
with only wisps of clouds in a sparklinc elear sky. We continued
rorthwest at full speed, wita ell hands zlerted for air defence.

The hours vassed, and no ensmy planes were gsighted. There
wes no indilcation at 211 of the senemy carrilers whose transmissions
we had heard sc loudily and clearly on the prev%ous afternoon. It
wes reassuring to know that we were not belng followed, tut our
spirits were dampened by the thousht that now there would be no

chance for our planes to gst at the enemy carrlers.,

Having witn2ssed the enemy alrraid on Rebaul two days before,
we considered it dangerous to have 2ll our ships at one base.
Accordingly, at 0800, Crudiv 6 was ordered to ssparate south of
Bougainville and head for Kavieng. They encountered en enemy
submarine on the way, 2nid cruiser XKako was sunk by its torpedoes
at O707 on the 10th. The threse accempanying ships fought off

+he submarine and managed to rescue survivors from the stricken

% Four cruisers, the USS Astorls, Sulncy, and Vincennes and -the
Australian Canberra, were sunk, over a Thousand Ailied naval
personnel killed, and the hicago and Ralph Talbot severely
damaged.
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ship so that her total casualtles were only 34 killed and 48

wounded. Acba, Furutaka, and Xinugasa entered Kavieng at 1611

on the 10th.

The activities of our Eighth Flest submarines during-this
operation were uneventful. I-121 and I-122 had sortied from
Rabaul on the 7th, had resched Savo on the 9th and sighied no
enemy ships, but had maintained station, keeping in touch wilth
lookouts ashore. I-123 started from Truk on ths 7th, did not get
to Savo until the 11th, and signted no enemy; nelther éid RO-323,
which came north from patrolling around Papua on the 7th and
reached Save on the 10th. RC=-34 had proceeded northward from the
northeast coast of Australia and patrolled Indispensable Stralt,
but madé no sightings.

Upon receiving our aétion report, Combined Fleet sent an en-
thusiastic message to Admlral Mikawa couplimenting him on his
success in this notable action. The withdrawal of Eighth Fleet
without having destroyed the enemy transports has, since that
time, come in for bitter criticism, especially after 1t was dis-
closed that the enemy carrier force wes not within range
attack - and, most especially, after our Army was uneble to
dislodge the enemy from Guadalcanal. But ert tics should remember
that Admiral Mikawa initiated and carried out this penetration on
his own, without specific orders or instructions from Combiﬁed
Tlest.

It is easy to say, now, that the enenmy transports should
have been attacked at all cost. There 1s now 1ittle doubt that

i+ would have been worthwhile for Chokail to have turned back,
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even alone, ordering such of her scattered ships a&s could to
follow her %n an attack on the enemy transporis. And, if alli had
followed and all had been sacrified in sinking the transporis, it
would have been w2ll worth the price to effect the exnulsion o
enemy from Guadalcanal. The validity of this assumptlon, however,
is premised on the fact that the zurvival of those transports
accounted ontirely for our Aray’s subsequent failure Lo .expel the
enemy from its foothold in the Sclomon=a.
e reasocns for our early retirement were based in part on
the Japanese Navy's "decisive battle" docirine that destruction of
ke enemy fleet brings an automatic consirictlon of his command
of the sea. The concept of airpower (both seabased and land
basedl, which invaiidates this doctrine, was not fully recognized
or appreciated by us at this time, nor wasre we fully convinced of
1t until the summer of 1944, and then i+ was too late, Evidence
of this fact may Be seen in the cholce of stirategic targets by our
atr and submarine forces throughout World Wer
Another reason bshindé our decis
cf 2 unified command of our eair &
circumstances, we in the Eighth Fleet sh
pest of our lend-based planes the dezree oI cooperation thai
would have been reguired to covsr us in s dawn retirement.
With the benefit of hindsight I can sees itwo grievous mistakes

of the Japznese Navy ai the time of the Guadalcan 12l cempalgn: the

attempt to conduct major operaztions simulitaneously at Milne Bay

end in the Solomons, anéd the 15,4 retirepent from the battle

of Savo Island. I played a simmificaznt part in each of these




errors. Both ware a product of undue reliance on the unfounded
. a
agsurances of our Army and of a general contempt for ths capabllitles

of the eneny.

Thus lay open the road to Tokye.

MIKAWA STATZMENT

I have reasd Toshikazu OChmae's article, "The Battle of Savo
I8l2nd,” and find it well written and ceomrlets, It covers all the
important facts of the battle as I remember thex. There are & few
points which I wish to emphasize, and about which I should 1like to
express my feelings.

Upon my ar»ival at Rabaul, in late July 1942, as C. in C.

Eighth Fleet, there was no indication that the qulet Solomons was

soon to be the scene of filerzs batile. Nevertheless, I recognized
} 4

the moblle capability of U. S, » task forces and, accordingly,
ordered my heavy crulsers to Ul r rear bYase at Kavieng rather
then Rebaul.

It was 2 serious inconvenience and & shortcoming that my com=
mand extended only to sea and iand operaticns 1n th Alr
overaetions were entirely outside of my respensib 3d ~onTrol,
I founa, for sxerpie,. th grA W2 S , yrss=er or plan for nre=
viding planes to *the rew base st Gusdslcsnal, i there w&s no=
thing that I could 4o about i1,

As soon s il ‘ ] dinés at CGuadalcanal were reported
on August 7, ani ths zsion strengih was apparent, I determined
to employ all the forces at my command - Z the enemy

+h

ships. My choice of a night action to COTDI his purpose
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was made because I haé no air support on which to rely - anc
reliable air surport wes vi*tel to anythingz but a night action.

Cn the other hand, I had co%plete confidencs in my shipe end knew
that the Japanese Navy's emphasis on night battle training and
practice would insure our chances of success in such an action,
even without alir support.

My two major concerns for this operatior were thati enemy car-
riers might repeat against my shlps their successes of the Battle
of Midway befcre we reached the battle area, and tﬁat our approach
to Guadalcenzl might be hindered by the poorly charted waters of
the Solomons. But both of these worries were dispelled once we
had passed the scouting lines of enemy destrcyers to the west of
Savo Island, and I was then sure of success in e night battle.

The element of surprise worked i ir edvantage and enabled

T

us to destroy every target ta¥en under i I was greatly im-

-

sressad, howevsr, by the courageous actlon
r b 2z A

of U. S. crulssers. They fought back hercically dsesplte heavy
ste

damage su {ned before they were ready for battle., Had they had
even a few rinutes' warning of our aprroach, the results of the
action would have been cquite different.

Prior to actliorn T had ordered the lettlisoning of all shir-
board flemmables - such as aviation and depth charges - to
reduce the chance of firs from shell hits. <“hile my shlps sus-
teined no fires, we observed that U. S. ships, immedlately they
were hit, bursi intc flames which were soon uncontrolleable.

The reasons given by Mr. Chmae for not attecking the trans-

ports are the reasens which influenced my decision at the time.




Knowing now that the transports were vital to the American foothold
on Guadalcanal, knowing now that our Army would be unable to drive
American forces out of the Solomens, and knowing now that the
carrier task force was not in position io attack my ships, it 1s

easy to say “hat some other decision would have been wiser. But

I believe today, as then, that my decision, based on the information

known to me, was not & wrong one.

/s/ G. ¥ilkawa
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